
P.S.174Q School Leadership Team Minutes 
Friday, November 22, 2013 

 
The meeting began at: 7:30 a.m. 
 
Attendance: Principal Karin Kelly, Pat Evens, David Heath, Karen Lee, Gina Mastrogiacomo, 
Geraldo Maldonado, Julie Milner, Marcy Mirkin, Marie Russell  
 
Observers: Laura Hui, Parent Coordinator, Kristin Salek, parent 
 
October Minutes were amended and approved. 
 
 
SLT Training:  The training video, “School Leadership Teams: A Foundation for School-Based 
Planning and Shared Decision-Making” was watched.  A follow-up survey is to be completed by 
each SLT member.    
 
PA/PTA: Teacher survey was given to staff to ascertain whether there was any interest in a PTA.  
At this time, there is insufficient interest.  The matter will be reexamined in the future.   
 
PJ Night:  It was requested that teachers be given advanced notice next time.  A different 
structure with more parental involvement might also be beneficial in the future. 
 
School Budget:  This will be released shortly once the DOE formalizes the final funds available 
to our school.  Additional funds have been made available for supplemental curriculum for those 
students that scored either a Level 1 or 2 on this year’s NYS ELA and Math tests. 
 
Bylaws:  Changes are ongoing and will be discussed in more detail next month.  Please email 
any suggestions in advance of next month’s SLT meeting. 
 
School Survey:  The results were reviewed and the following items were noted.  The actual 
layout and design of the survey can be a bit ambiguous and confusing.  Although our overall 
letter grade went from a ‘B’ to a ‘C’, the actual individual grades went up.  College and Career 
Readiness - perhaps give a website link which will explain to parents what that phrase actually 
means [http://www.corestandards.org].  Communication has gone up however, it should be 
explained to parents that communication should be regarded from a variety of sources, such as 
tests sent home to be signed, notes in planners, email, etc.  It was recommended that there could 
be a parent meeting arranged to address the progress report and survey results.  A staff meeting 
will be given to address survey. 
 
Meeting ended at 9:30 a.m. 
 
Respectfully submitted by Marie Russell 
 


